N\ NODEBLUE

FREIGHT BROKERS & 3PLS

POD Recovery Audit

Find unrecovered revenue hiding in short-paid,
disputed, and missing-POD loads.

We review your last 30 days of disputed invoices, missing PODs,
accessorial backup gaps, and billing exceptions — then show
what is recoverable, what is slowing cash flow, and what can
be streamlined.

Fixed-Fee Audit
$2,500 fixed fee

100% credited toward implementation if you continue within 30 days.

(/) What this helps solve What you receive

Missing PODs delaying billing Recovery opportunity report
Short-paid invoices and unresolved disputes Issue breakdown by type and priority
Accessorial backup and documentation gaps Sample dispute packets for review
Detention / layover paperwork bottlenecks Workflow bottleneck map
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Manual dispute packet creation and follow-up Annualized recovery estimate + implementation
recommendation
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s How it works
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20-minute Secure data 10-15 Delivery + next-step
fit check handoff business day recommendation
review

Who it’s for Important
Mid-market freight brokers and 3PLs with Human-reviewed. We draft and analyze

recurring POD delays, short-pays, recovery workflows and dispute materials;
accessorial disputes, or back-office we do not auto-submit disputes
recovery work that is still heavily manual. without approval.
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Book a 20-minute fit check

See whether a POD Recovery Audit makes sense for your operation.

‘ Nodeblue builds Al, software, and
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@ www.nodeblue.ai automation systems for operational workflows.




